[bookmark: _Toc186817729]GKMA Performance Assessment Tool (PAT) for DLIs 1-9
DLI 1: GKMA entities have prepared an Institutional Strengthening Grant plan that includes urban resilience and climate change/ disaster risk management (Minimum Conditions for ISG)
	Minimum Condition
	Indicators of Minimum Conditions
	Information Source and Assessment Procedures 
	Means of Verification

	A) Institutional Strengthening Plan in place
	The GKMA Entity has an approved annual Institutional Strengthening work plan that has been informed by an Annual Institutional Strengthening Capacity Needs Assessment report, includes Urban resilience and climate change/ disaster risk management and prepared as per format specified in the POM
	· From the Accounting Officer (CAO/TC/ED), obtain and review the Annual Institutional Strengthening work plan for the current FY (2025/26), approved in FY 2024/25, to determine that it covers human resource development/skills enhancement activities (e.g. in procurement and contract management, implementation of environment and social safeguards, Urban resilience and climate change/disaster risk management, digitalization of OSR mobilization etc..); re-tooling and equipment; as well as system development. 
· From the Human Resource office/ Planner/ Accounting officer, obtain and review the Annual Institutional Strengthening Capacity Needs Assessment Report to confirm that the Annual Institutional Strengthening work plan was informed by the assessment report.
· From the Clerk to Council obtain and review minutes of Authority/ Council for FY 2024/25 to find out whether there is a resolution to approve the annual IS work plan, record the dates and minute.
	· Annual Institutional Strengthening Capacity Needs Assessment Report
· Approved Annual Institutional Strengthening Work Plan[footnoteRef:1] [1:  The workplan must have two sections namely, the ISG and MDG sections and must follow the revised Format in the revised POM] 

· Signed Minutes[footnoteRef:2] of Authority/ Council for FY 2024/25 [2:  The Minutes of approval may be one or two in case of two minutes, please check one minute proposing approval and the second minute with approval signed] 


	B)  Institutional Strengthening Grant spent according to the eligible expenditures
	The GKMA Entity adhered to the eligible expenditures (Investment menu) for the use of the Institutional Strengthening Grant in previous year (FY 2024/25) 
	· From the Accounting Officer (CAO/TC/ED) obtain the Annual GKMA entity expenditure statements to establish how the implementing entity used the ISG funds for the previous financial year (FY 2024/25).
· [bookmark: _GoBack]Check if the expenditure complied with approved annual ISP work plan and ISG expenditure guidelines as defined in the Program Operational Manual (POM).
· From the Chief/Principal Finance Officer or Director Treasury, review financial accountabilities for the previous year (FY 2024/25) and confirm that 30% of ISG was spent on climate change activities as planned. 
	· ISP for previous year (FY 2024/25)  
· IS expenditure statements for the previous year (FY 2024/25)  

	C) Institutional Strengthening Plan incorporates Climate Change
	[bookmark: _Hlk199409211]GKMA entity has drawn up an annual ISP with at least 30% of funds for climate change related activities (consider FY 2025/26 activities).
	From the Accounting Officer (CAO/TC/ED), obtain and review the Institutional Strengthening Plan to determine which activities are proposed for funding and/or being implemented to confirm inclusion of at least 30% funds for climate change activities.
	· Eligible expenditures in the POM 
· Checklist for climate change[footnoteRef:3] activities provided in the POM [3:  The checklist has been provided in the POM at strategic level with areas focusing on climate change, environment and urban resilience. All activities to contribute to the 30% must be inline with this framework] 



[bookmark: _Toc89773588][bookmark: _Toc99113518]DLI 2: GKMA entities that have substantively filled key staff positions and demonstrated basic capacities in fiduciary, safeguards, and climate change/disaster risk management (minimum conditions for MDG).
	Minimum Condition
	No.
	Indicator of Minimum Condition
	Assessment Procedure
	Means of Verification

	A) The entity has substantively[footnoteRef:4] filled key staff positions that are relevant for metropolitan governance and service delivery (Check for staffing levels at the time of assessment) [4:  Substantively filled means that the staff appointed to execute the tasks mentioned in the TOR, and posted, possesses the required skills and qualifications.] 

	1. 
	The staff positions that must be substantively filled in Kampala Capital City Authority (KCCA) are:
i. Executive Director/Accounting Officer[footnoteRef:5] [5:  For a position that was substantially filled 3 months to the APA, if a staff is terminated, resigns, promoted or dies; the entity shall be scored full marks if; it has officially appointed an Acting officer in the same capacity and it has demonstrated plans of substantially filling the same position. ] 

ii. Director Physical Planning 
iii. Director Public Health and environment
iv. Manager Solid Waste & Environment Management 
v. Director Treasury Services
vi. Director Internal Audit
vii. Director Administration and Human Resource 
viii. Director Gender, Community Services and Production 
ix. Manager Commercial Services 
x. Supervisor Labor  
xi. Director Engineering services
xii. Deputy Director Strategy Management & Business Development
xiii. Deputy Director Procurement
	· From the Human Resource office, obtain and review the staff lists and appointment letters of the listed staff to establish that they are substantively filled.
· For the Engineering Position, check and confirm that he/she is registered with the Engineers Registration Board (ERB).
· For Officers in acting capacity check if the officer has been employed to do the same job as the Officer who should be holding the position (check for the request to the mother ministry, response from the ministry, job descriptions, advertisement for the position, appointment letter, acceptance letter signed by the Officer holding the position).
	· Staff lists
· Appointment letters
· List of registered Engineers
· Approved structure for the Entity


	
	2. 
	The staff positions that must be substantively filled in District Local Governments are:
i. Chief Administrative Officer/Accounting Officer
ii. District Engineer
iii. Senior Physical Planner
iv. Senior Procurement Officer
v. Chief Finance Officer 
vi. Senior Accountant
vii. District Natural Resources Officer 
viii. Senior Environment Officer
ix. District Community Development Officer 
x. Senior Labor Officer[footnoteRef:6] [6:  For MPigi DLG, please refer to their approved Organization structure and assess the exiting position] 

xi. District Planner
xii. District Commercial Officer
xiii. Principal Internal Auditor
xiv. Principal Human Resource Officer
	· From the Human Resource office, obtain and review the staff lists and appointment letters of the listed staff to establish that they are substantively filled.
· For the Engineering Position, check and confirm that he/she is registered with the Engineers Registration Board (ERB).
· For Officers in acting capacity check if the officer has been employed to do the same job as the Officer who should be holding the position (check for the request to the mother ministry, response from the ministry, job descriptions, advertisement for the position, appointment letter, acceptance letter signed by the Officer holding the position
	· Staff lists
· Appointment letters
· List if registered Engineers
· Approved structure for the Entity


	
	3. 
	The staff positions that must be substantively[footnoteRef:7] filled in Municipal Local Governments are: [7:  Must be as per the Approved Staffing Structure of the entity] 

i. Town Clerk/Accounting Officer
ii. Municipal Engineer
iii. Senior Physical Planner
iv. Procurement Officer
v. Principal Finance Officer 
vi. Senior Accountant
vii. Environment Officer
viii. Community Development Officer 
ix. Labor Officer
x. Senior Planner
xi. Principal Commercial Officer
xii. Senior Internal Auditor
xiii. Senior Human Resource Officer
	· From the Human Resource Office obtain the staff lists and appointment letters of the listed staff to establish that they are substantively filled.
· For the Engineering Position, check and confirm that he/she is registered with the Engineers Registration Board (ERB).
· For Officers in acting capacity check if the officer has been employed to do the same job as the Officer who should be holding the position (check for job descriptions, advertisement for the position, acceptance letter signed by the Officer holding the position).
	· Staff lists
· Appointment letters
· List if registered Engineers
· Approved structure for the Entity


	B) The entity has demonstrated basic capacities in budgeting, procurement and financial management (fiduciary safeguards)
	4. 
	The entity submitted an annual performance contract of the current FY (2025/26) that among others includes annual work-plan, budget and procurement plan, that includes all activities to be implemented by the deadline issued by MoFPED (According to PFMA, the deadline is 30 June, but was adjusted to 31 July 2025 based on the OPM assessment)
	· From MoFPED’s inventory/ schedule of sub-national submissions of performance contracts, check dates of submission and issuance of receipts and:
· If entity submitted before or by due date, then state ‘compliant’
· If entity had not submitted or submitted later than the due date, state ‘non-compliant’
	· Inventory of entity submissions of performance contracts
 

	
	5. 
	The entity submitted the Annual Performance Report for the previous FY (2024/25) on or before the deadline as determined by MoFPED of the current Financial Year[footnoteRef:8] 2025/26 (deadline for submission is 31 August 2025) [8:  	The deadline of 31st July specified in the PFMA Act, 2015 was adjusted to 31st Aug as per the Assessment Guidelines by OPM.] 

Note that these reports should include financial and physical progress reports even for supplementary budgets and work plans
	· From MoFPED’s official record/ inventory of submission of annual performance report submitted to MoFPED, check the date MoFPED received the annual performance report:
· If entity submitted report to MoFPED in time, then it is compliant. If entity submitted late or did not submit, then it is not compliant.
	· Record/ inventory of submission of annual performance report

	
	6. 
	The entity Internal Audit function is being executed in accordance with the LGA section 90, Procurement Regulations, PFMA and KCCA Act
	From the Internal Auditor check that the Entity:
· Prepared and submitted an audit work-plan to the Regional Audit Committee for the current FY (2025/26).
· Produced at least three out of the four quarterly internal audit reports for the previous FY (2024/25) and submitted these reports to the Authority/ council and the PAC/LGPAC.
	· Audit work-plan for FY 2025/26
· Quarterly internal audit reports for FY 2024/25
· Submission letters to Authority/council and the PAC/ LGPAC

	
	7. 
	The audit opinion of Financial Statement for the previous FY but one (FY 2023/24) is not adverse or disclaimer
	· From the Auditor General check the audit opinion of the entity for the previous FY but one. If entity has adverse and disclaimer opinion: Non-compliant
	· Audit Report by OAG

	C) The entity has met all Program specific requirements
	8. 
	The entity has a Metropolitan Development Forum (MDF) for FY 2024/25
	· From the DCDO/CDO’s office obtain the appointment letters and Council minute of approval for the MDF members to establish whether the MDF is fully constituted as per Guidelines from MoLHUD. 
	· Council minute of approval
· Appointment letters for MDF members
· MoLHUD guidelines on MDF constitution
· Election report

	
	9. 
	The entity annual work-plan/ budget for FY 2025/26 for GKMA PforR adheres with the investment menu provided for in the Program Operational Manual (from Year 2)  
	· From the Performance Contract for FY 2025/26 (with work-plan and budget) establish whether the entity has allocated GKMA PforR funds to eligible activities.
	· Performance Contract for FY 2025/26

	
	10. 
	The entity adheres to the eligible expenditures for MDG (investment menu) for the use of funds in the previous year (2024/25) - from Year 2
	· From the performance reports establish whether the entity indicated the source of funding for investments and used the GKMA PforR funds for the previous FY (2024/25) on eligible activities.
	· Performance reports for FY 2024/25

	D) The entity has demonstrated basic capacities in climate and disaster risk management
	11. 
	Evidence that the entity has carried out climate change/ disaster risk screening checklist[footnoteRef:9] at planning, designing, implementation, and completion (O&M) stage (from Year 2) [9:  As per the Urban Resilience Guideline and Checklist in POM ] 

	Step 1: From the planning unit / strategy department, obtain and review the budget performance reports for the previous FY (2024/25) to identify all active MDG-funded projects[footnoteRef:10] and their current status (planning / design / implementation / O&M stages). [10:  The MDG funded projects must be aligned to the UDP pillars of either; connectivity and mobility; job creation or urban resilience. These sub-projects include roads, drainages, markets, incubation centers etc., that have been selected and included in the Previous FY workplan and budget for planning or designing or implementation or O&M. these are the only ones to be considered under this section. ] 

[bookmark: _Hlk169605691]Step 2: Obtain from the planning unit / strategy department the completed Climate and Disaster Risk Screening Checklist for each of these active projects.
Step 3: Check that all checklists for all planned investments were fully completed and signed by the required stakeholders. A checklist is deemed to be fully completed when: 
· An answer has been selected in column C for each of the 29 questions. 
· Explanation / supporting data is provided in column E for all questions where the selected answer results in a score above 0.
If the project entered a new stage (design / implementation / O&M), the tab(s) corresponding to the relevant stages are completed.
	· Completed Checklists
· Budget performance reports


[bookmark: _Toc99113519][bookmark: _Toc89773589]
DLI 3: GKMA entities with strengthened institutional performance for service delivery, including climate resilience project designs as measured by average score in the Annual Performance Assessment (APA)
Overview of the Indicators and Relative Scores
	[bookmark: _Hlk168721654]Performance Area
	No.
	Performance Measure
	Maximum Score

	a) Metropolitan Urban planning, budgeting and management 
Maximum score is 24
	
	The entity has a functional Physical Planning Committee that has developed and implemented the approved Physical Development Plans that are aligned to the overall GKMA Economic Development Strategy
	14

	b) 
	
	The entity has planned and budgeted for investments effectively 
	5

	c) 
	
	The entity has implemented Human Resource Management systems
	5

	d) Own Source Revenue Mobilization and Administration
Maximum score is 10
	
	The entity has implemented revenue mobilization strategies and increased its own source revenues in the last financial year compared to the one before the previous financial year (last FY but one)
	6

	e) 
	
	Local revenue administration, allocation and transparency
	4

	f) Procurement
Maximum score is 15
	
	Quality of entities procurement with regard to economy and efficiency. 
	15

	g) Accounting and core financial management

Maximum score is 14
	
	The entity makes timely and complete monthly financial reports
	6

	h) 
	
	The entity maintains a detailed and updated Assets Register
	4

	i) 
	
	The entity has provided information to the PS/ST on the status of implementation of Internal Auditor General or Auditor General findings for the previous FY by April 30 (PFMA s. 11 2g)
	4

	j) Metropolitan governance

Maximum score is 18
	
	The entity Authority/Council meets and discusses service delivery related issues 
	4

	k) 
	
	The entity has put in place a system to respond to the feedback/complaints provided by citizens
	4

	l) 
	
	The entity shares information with citizens (Transparency)
	6

	m) 
	
	Enhanced Transparency, Accountability and Participation
	4

	n) Climate change planning, Environmental and social safeguards Performance Strengthened
Maximum score is 19
	
	The entity has a functional District/Urban Environment and Natural Resource Committee
	7

	
	
	The entity has undertaken a Climate Change Vulnerability Assessment (CCVA)
	2

	
	
	The entity has sufficiently addressed environmental, climate change and social management issues during the planning and designing of investments
	5

	
	
	The entity has implemented, supervised and monitored compliance to environment and social management procedures
	5

	Total
	
	
	100



	Performance Area
	No.
	Performance Measure
	Scoring Guide
	Assessment Procedure
	Means of Verification

	A) Metropolitan urban planning, budgeting and management

Maximum Score is 24
	1
	The entity has a functional Physical Planning Committee that has developed and implemented the approved Physical Development Plans that are aligned to the overall GKMA Economic Development Strategy
Maximum score is 14
	a) If the entity has a functional Physical Planning Committee (PPC) in place that: 
(i) Is properly and fully constituted: 
Score 1 or else 0
(ii) Considers new investments/ application for development permission on time: 
Score 1 or else 0
(iii) Has submitted at least 4 sets of minutes of Physical Planning Committee to the National Planning Authority Board
Score 1 or else 0
	· From the Physical Planner obtain a list of the members of the Physical Planning Committee to establish whether it is properly and fully constituted.
· Review the Development Plan Application Book and minutes of PPC for FY 2024/25 to determine whether all the submissions for new investments/ applications for development permission were decided and the applicants were notified (using the form in the 8th Schedule, Physical Planning Act 2010) and considered within 30 days after submission. Investments should be approved by PPC.
· From National Planning Authority Board establish whether the entity submitted at least 4 sets of minutes of PPC for FY 2024/25.
	· List of the members of the Physical Planning Committee
· Development Plan Application Book 
· Minutes of physical planning committee for FY 2024/25 from the National Planning Authority Board (or copies stamped by the National Planning Authority Board)
· GKMA Economic Development Strategy

	
	
	
	b) If the entity has a current[footnoteRef:11] Physical Development Plan that:  [11:  	Not outdated, based on the updated physical planning standards and guidelines] 

(i) Was approved by Council/ Authority: 
Score 1 or else 0
(ii) Submitted to the National Planning Authority Board 
Score 1 or else 0
(iii) Is aligned to the overall GKMA Economic Development Strategy[footnoteRef:12]  [12:  	Implementing entities should have reviewed or should review the PDP to check whether their approved PDPs are aligned to the GKMA strategy. If not, GKMA entities should update the PDP or develop a new PDP (if the PDP is far outdated, not suitable for the update)] 

Score 1 or else 0
	From the National Planning Authority Board obtain the current Physical Development Plan that was submitted by the entity to establish whether: 
(i) It was approved by Council/ Authority 
(ii) Submitted to the National Planning Authority Board 
(iii) Is aligned to the overall GKMA development strategy 
	· Current approved Physical Development Plan
· Report of the PDP since the adoption of GKMA development strategy

	
	
	
	c) If the entity has detailed physical development plan(s) or/ and area action plan(s) approved by the Authority/ Council covering (coverage of the entity excludes the area occupied by water bodies and environmental sensitive areas such as wetlands) at least the percentage below:
· 30% in 1st and 2nd APA 
· 40% in 3rd APA – consider for current assessment
· 50% in 4th APA 
Score 1 or else 0.
	From the Physical Planner: 
· Obtain the detailed physical plan to establish the proportion of the entity area covered and whether it was approved by the Authority/ Council.
· Establish the availability of an approved action area plan for the previous FY (2024/25).
	· Approved detailed Physical Development Plans
· Precinct plans 
· Approved Action Area Plan
· Detailed satellite plans

	
	
	
	d) If the current Physical Development Plan considers climate and disaster risks (e.g. flooding) 
Score 1 or else 0
	· From the National Planning Authority Board obtain the current Physical Development Plan that was approved by Council and submitted by the entity and assess whether key hazards are considered.
	· Current approved Physical Development Plan

	
	
	
	e) If all infrastructure investments implemented by the entity in the previous FY (2024/25); (i) are consistent with the approved Physical Development Plan; (ii) have a planning compliance certificate issued by National Planning Authority Board (NPAB).
Score 1 or else 0
	· From the Physical Planner obtain a list of investments that were initiated in the previous FY (2024/25) and determine whether they were approved by the Physical Planning Committee, are consistent with the approved physical development plan, and have a planning compliance certificate issued by NPAB.
	· List of new investments initiated in FY 2024/25
· Minutes of the Physical Planning Committee for FY 2024/25
· Approved Physical Development Plan
· Planning compliance certificate issued by NPAB

	
	
	
	f) If entity has named streets, numbered plots, surveyed and demarcated roads as planned in the previous FY (2024/25) as per targets below:
(i) Entities with roads surveyed and demarcated 
· 1st & 2nd APA = at least 75%
· 3rd APA = 80% - consider for current assessment
· 4th APA = 90%
Score 1 or else 0
(ii) Entities with streets named numbered
· 1st & 2nd APA = at least 75%
· 3rd APA = 80% - consider for current assessment
· 4th APA = 90% - 
Score 1 or else 0
(iii) Entities with plots numbered
· 1st & 2nd APA = at least 30%
· 3rd APA = 40% - consider for current assessment 
· 4th APA = 50%
Score 1 or else 0
Note: For Districts consider Town Councils
	· From the Physical Planner obtain and review the annual work plan for the previous FY (2024/25) and establish whether the planned activities - street naming, plot numbering, surveying and demarcating roads were implemented as per targets mentioned. 
· Check that implemented activities are recorded in the computerized street addressing/ plot numbering and road system and database. 
· Visit a sample of 2 to 3 streets to establish whether the streets have been numbered, roads surveyed and demarcated.
	· Annual work plan for the previous FY (2024/25)
· Implementation/ progress report of annual work plan for the previous FY
· Street/plot database, road database
· Field visits to a sample of 2 to 3 streets

	
	
	
	g) If entity has an updated land inventory featuring a tabular and/or spatial database 
Score 1 or else 0

	· From the Physical Planner obtain the Consolidated Urban Land Inventory updated for vacant, residential, commercial and industrial areas, as well as reserves for road or other public facilities.
· Check for existence of tabular and/ or spatial database for the corresponding land uses.
· Visit a sample of 3 to 4 land use categories.
	· Consolidated Urban Land Inventory database
· Tabular and/or spatial database for the corresponding land uses
· Field visits to a sample of 3 to 4 land use categories 

	
	
	
	h) If the entity has a functional Building Committee (KCCA has both Building Committee and Development Control Staff - physical planners and building inspectors who support the Building Committee). 
Score 1 or else 0


	From the Physical Planner check for the following:
· Establishment: Date of formation and structure
· Staffing: The team comprises of at least three staff of physical planner(s), engineer(s) and building inspector(s).
· Operation: Annual work plan and annual progress report (activities including identification of illegal developments, post approval inspections, and issuing penalties for occupation of buildings without development permits.)
	· LG/ MC/ Authority structure 
· LG staff list Building Committee
· Annual workplan of Building Committee within Physical Planning Directorate/ Department 
· Annual Progress Report 

	
	2.
	The entity has planned and budgeted for investments effectively 
Maximum score is 5
	a) If the entity priorities in AWP for the current FY (2025/26) are based on the outcomes of the discussions and consultations from budget conferences, Metropolitan Development Forum (MDF), LLG and Private Sector[footnoteRef:13], before being approved for investment:  [13:  	Private sector participation includes organized associations as well as representation of different sectors (tourism, industry & agribusiness).] 

Score 1 or else 0
	· From the Physical Planner, obtain and review minutes, budget conference report and the AWP of the current FY (2025/26) to determine whether the prioritized AWP activities are in line with outcomes of consultations held.
	· Minutes from TPC for FY 2024/25
· Budget Conference Report 
· AWP of the current FY (2025/26)

	
	
	
	b) If the entity has conducted a desk appraisal for all projects in the budget and established that the prioritized investments using the standard tool outlined in the POM and are: (i) derived from the approved five-year development plan; and (ii) eligible for expenditure under the MDG 
Score 1 or else 0
	· From the Physical Planner obtain and review desk appraisal reports and establish whether the desk appraisals were conducted and if investments were derived from the five-year Development Plan and are eligible.
	· LG/MC/Authority five-year Development Plan
· Appraisal reports (desk appraisals)
· Screening notes

	
	
	
	c) If entity conducted field appraisal to check for; (i) technical feasibility; and (ii) environmental and social acceptability of projects in the current FY (2025/26) 
Score 1 or else score 0
	· From the Physical Planner, obtain and review all projects financed using MDG funds to check whether field appraisals were conducted and if scrutiny for technical feasibility and environmental and socially acceptability was done.
	· Field appraisal report (field appraisals)

	
	
	
	d) If entity developed detailed designs for all investment projects of the current FY (2025/26) 

Score 1 or else score 0
	From the Engineer:
· Obtain and review all projects that will be financed using MDG funds. 
· Obtain and review detailed designs for all investment projects that will be financed using MDG funds in the current FY (2025/26).
	· Detailed designs

	
	
	
	e) If the entity has developed project profiles with costing and discussed by TPC for all investments in the AWP for the current FY (2025/26)
Score 1 or else score 0.
	· From the Physical Planner check whether the minutes from the TPC indicate that all project profiles for investments were discussed by the TPC.
	· TPC minutes for FY 2024/25
· Project Profiles for Investment Projects

	
	3.
	The entity has implemented human resource management systems
Maximum score is 5
	If the entity has:
a) Conducted a staff performance appraisal for all HoDs (for KCCA, use Heads of Directorates) as per guidelines issued by MoPS during the previous FY (2024/25)  
b) Has also implemented administrative rewards and sanctions on time as provided for in the guidelines. 
c) Has established a Consultative Committee (CC) for staff grievance redress which is functional. 
Score 1 or else 0
	From the human resource management division obtain and review Personnel files to assess whether:
· HoDs were appraised during the previous FY (2024/25).
· Administrative rewards and sanctions were implemented.
· A CC for staff grievance has been established and is operational (i.e. has considered cases).
	· Performance plan
· Appraisal reports
· Personnel files
· Meeting minutes for rewards and sanctions committee for FY 2024/25
· Consultative Committee appointment letters
· Consultative Committee reports and minutes for FY 2024/25.
· Repository of staff complaints


	
	
	
	d) Budgeting for and actual recruitment and deployment of staff: If the entity has consolidated and submitted the staffing requirements for the coming FY 2026/27 to the Ministry of Public Service (MoPS) by 30 Sept 2025, with copy to the respective MDAs and MoFPED 
Score 1 or else 0
	· From MoPS, obtain the letters from the entity with the requested staffing requirements and review the timing of the submission. 
	· Staff requirement letters to MoPS

	
	
	
	e) Performance management: If the entity has conducted a tracking and analysis of staff attendance as guided by Ministry of Public Service CSI 
Score 1 or else 0
	· From the HRM Division obtain and review the tracking reports and analysis of staff attendance as per guidelines by MoPS CSI.
	· Tracking reports and analysis

	
	
	
	f) Payroll management[footnoteRef:14]: If 100% of the staff recruited during the previous FY (2024/25) have accessed the salary payroll not later than two months after appointment.  [14:  For entities where there was no recruitment in the previous FY, it should be considered as not applicable (N/A) and shall be deducted from the denominator] 

Score 1 or else 0.
	· From the HRM Unit obtain the list of all staff that were recruited and determine whether they accessed the salary payroll during the previous FY (2024/25), not later than 2 months after appointment. 
	· Salary payroll
· Recruited staff lists

	
	
	
	g) Pension Management: If 100% of staff that retired during the previous FY (2024/25) have accessed the pension payroll not later than two months after retirement. This excludes cases of death – as entities may have no control over submission of documents by claimants to get death benefits.  
Score 1 or else 0.
	· From the HRM Unit obtain the list of staff that retired during the previous FY (2024/25). Obtain the pension payroll to determine whether staff accessed the pension payroll within two months of retirement.
	· Pension payroll
· Retired staff list

	B) Own Source Revenue Mobilization and Administration (Consider OSR in totality – at district and subcounty level) 
Maximum score is 10
	4.
	The entity has implemented revenue mobilization strategies and increased its own source revenues in the last FY (2024/25) compared to the one before the previous financial year (last FY year but one)[footnoteRef:15] - (2023/24) [15:  	Excluding one-off revenue sources (i.e. sale of property and assets); as well as revenue from bus and taxi parks.] 

Maximum score is 6
	a) If entity has established a comprehensive revenue database[footnoteRef:16]  [16:  The Local Government Act, 1997 (as amended) empowers LGs to levy, charge and collect fees and taxes, including rates, rents, royalties, stamp duties, personal graduated tax, Local Service Tax (LST) and Local Government Hotel Tax (LGHT), registration and licensing fees and taxes. For a LG to have a comprehensive revenue database, it must at least have the basic revenue sources listed below i.e., (i) Development Permit, (ii) Events and Promotion Fees, (iii) Market fees, (iv) Tendered Revenue, (v) Loading and off-loading, (vi) Local Hotel Tax, (vii) Local Service Tax, (viii) Market Rent, (ix) Off-Loading Fees, (x) Operational Permits, (xi) Other Non-Tax Revenue, (xii) Outdoor Advertising, (xiii) Property Tax and (xiv) Trading License] 

Score 1 or else 0
	· From the CFO/ Treasury Directorate obtain and review the revenue data base.

	· Revenue data base

	
	
	
	b) If entity has a functioning electronic revenue collection system 
Score 1 or else 0

	From the CFO/ Treasurer: 
· Request information on the number and functionality of payment channels[footnoteRef:17] used for collection. [17:   	Payment channel may include Mobile money, Banks, Payway, POS, cash, etc.] 

· Request for latest updated report on collections through the system.
	· Reports from Electronic revenue collection system

	
	
	
	c) If entity has made information publicly available on (i) tax rates (ii) collection procedure (iii) procedure for tax appeal, 
Score 1 or else 0
	· Review notice boards and other public notices to establish whether the entity publicized (i) tax rates; (ii) collection procedure; and (iii) procedure for tax appeal
	· Notice boards and other public places (e.g. websites, revenue collection system etc.)

	
	
	
	d) If entity has issued 100% demand notes in the previous FY (2024/25) 
Score 1 or else 0
	· From the CFO/ Treasurer, establish whether demand notes have been issued to all due taxpayers.
	· Demand notes

	
	
	
	e) If increase in OSR from previous FY but one (2023/24) to previous FY (2024/25) is:
· More than 5 %: score 2 points
· If the increase is from 1 – 5%: score 1 point
· If the increase is less than 1%: score 0 points.
	· From the CFO obtain and review audited final accounts for the previous two FYs (2023/24 and 2024/25) to calculate the percentage increase on OSR collection. 
	· Annual financial accounts for previous year (2024/25) and previous year but one (2023/24).

	
	5.
	Local revenue administration, allocation and transparency

Maximum score is 4
	a) If the implementing entity has remitted the mandatory LLG share of local revenues (Not Applicable to KCCA) 
Score 1 or else 0
	· From the Treasurer/ CFO obtain and review annual financial accounts for FY 2024/25 to determine whether the entity remitted the mandatory LLG[footnoteRef:18] share of local revenues. [18:  Not applicable to KCCA (this should be reduced from their denominator). For DLG, they should remit 65% to LLG and 100% to Town Councils. Incase the MOFPED remits less, the percentage to LLGs and Town councils should be calculated based on the amount of OSR released by MOPFED] 

	· Annual financial statements for FY 2024/25

	
	
	
	b) Evidence that the entity is not using more than 20% of OSR on council activities: 
Score 1 or else 0
	· From the Treasurer/ CFO obtain and review the annual financial statement for FY 2024/25 and check whether the entity is not using more than 20% of OSR on council activities
	· Annual financial statements for FY 2024/25

	
	
	
	c) If the OSR collected by the entity against planned for the previous FY 2024/25 (budget realization) is within +/- 10 % (90% - 110%): then 
Score 2 or else score 0.
	· From the Treasurer/ CFO, obtain and review the original budget and budget execution reports for FY 2024/25 to determine the ratio of revenue budgeted that has been collected.
	· Budget for FY 2024/25
· Budget execution reports for FY 2024/25

	C) Procurement Audit Reports
Maximum score is 15
	6.
	Quality of entity procurement regarding economy and efficiency. 
	D) Procurement Audit conducted by PPDA for FY 2024/25. Scoring guide: 
· For Satisfactory results (0 –30%); score 15 points) 
· For Moderately satisfactory results (31% -70%); score 7.5 points) 
· For Unsatisfactory (71% -100%) results; score 0 points)
	· From the PPDA annual audits for FY 2024/25, obtain the score of each entity as per audited procurements results[footnoteRef:19].  [19:  	The Procurement Audit including scores will be conducted as per the manual/tool developed by PPDA. The IVA will use the scores provided by PPDA.] 

· Document the interpretation for the score and reasons for any decline in scores attained by Entities from the previous APA.
	· PPDA annual procurement audit reports for all Entities for FY 2024/25

	E) Accounting and core financial management
Maximum score is 14

	7.
	The entity makes timely and complete monthly financial reports for FY 2024/25
Maximum score is 6

	a) If the entity makes complete monthly financial reports and submits them to the Mayor/ Chairperson by the 15th day of the following month for the 12 months preceding the assessment. For KCCA, quarterly financial or management reports are submitted to the City Executive Committee 
Score 0.5 or else 0 for each month; and score 1.5 points for quarterly KCCA report (KCCA prepares reports at 6, 9 and 12 months but management report will be considered for the 1st quarter)
Note: complete means that they include: trial balance; monthly income and expenditure statements with budget comparison, balance sheet and bank reconciliation statements
	· From Treasurer/ CFO obtain and review monthly bank reconciliations for FY 2024/25 and establish that they are done and up to-date. 
· From the Lord Mayor/ Mayor/Chairperson, obtain and review the monthly/quarterly financial statements for FY 2024/25 and establish whether they are complete and submitted by the 15th day of the following month.
	· Monthly and quarterly financial reports for FY 2024/25



	
	8.
	The entity maintains a detailed and updated assets’ registers
Maximum score is 4
	a) If the entity maintains an up-dated assets register covering details on buildings, vehicle, etc. as per asset module in IFMIS 
Score 2 or else 0
	· From Treasurer/ CFO obtain and review if assets register is detailed and up to date as of 30 June 2025. 
· Sample some assets and confirm that they are included in the register
	· Assets register
· Asset module in IFMIS


	
	
	
	b) If the entity has used the Board of Survey Report of the previous FY (2024/25) to make Assets Management decisions including procurement of new assets, maintenance of existing assets and disposal of assets 
50% score 1, greater than 51% score 2, less than 50% score zero
	· Review Board of Survey report recommendations for FY 2024/25 and seek evidence of the entity’s implementation of the recommendations. 
	· Board of Survey Report for FY 2024/25

	
	9.
	The entity has provided information to the PS/ST on the status of implementation of Internal Auditor General or Auditor General findings for the previous financial year but one (2023/24) by 30 April 2025 (PFMA s. 11 2g). 
Maximum score is 4
	a) If the entity submitted a ‘Response’/statement that includes actions against all findings where the Internal Auditor General or Auditor General recommended the Accounting Officer to act (PFMA Act 2015; Local Governments Financial and Accounting Regulations 2007; The Local Governments Act, Cap 243) 
Score 4 or else 0.
	From MoFPED obtain and review the inventory/ record of Entity submissions of statements entitled “Actions to Address Internal Auditor General’s findings” to check whether the sub-national entity submitted a ‘Response’/ statement 
Check:
· If Entity did not submit a’ response’, then it is non-compliant
· If there is a response for all – Entity is compliant
· If there are partial or not all issues responded to – Entity is not compliant.
Dates for both submissions should be recorded (submission dates for Internal Auditor General findings and Auditor General findings)
	· Actions to Address Internal Auditor General’s or Auditor General’s findings

	F) Metropolitan governance
Maximum score is 18
	10.
	The entity Authority/ Council meets and discusses service delivery related issues 
Maximum score is 4

	a) If the Authority/ Council met, discussed and acted on service delivery related issues during the last FY (2024/25) including at least one under each of the following: 
· TPC reports: score 1 or else 0
· Monitoring reports: score 1 or else 0
· Annual UDP and OPM performance assessment results: score 1 or else 0
· LG/ City PAC reports: score 1 or else 0
	From the Clerk to Council obtain and review the minutes from council meetings for FY 2024/25 to determine whether they meet and discuss service delivery issues and acted on: 
· TPC reports 
· Monitoring reports 
· Performance assessment results for UDP and OPM
· Entity PAC reports for last FY (2024/25)
	· Standing Committees Reports for FY 2024/25
· Minutes from council meetings for FY 2024/25

	
	11.
	The entity has put in place a system to respond to the feedback/complaints provided by citizens
Maximum score is 4

	a) If the entity has (i) designated a person to coordinate response to feed-back (grievance /complaints) and (ii) established a centralized Grievance Redress Committee (GRC), with optional co-option of relevant departmental heads/staff as relevant.
Score 1 or else score 0
	From the designated Grievance Redress Coordinator obtain information to establish:
· Whether the GKMA entity has designated a person to coordinate response to feed-back (grievance /complaints). 
· Evidence that the responsible person has been designated to coordinate response to the feedback or complaints. 
· Whether a centralized GRC has been established.
	· Letter designating the person to coordinate response to feed-back (grievance /complaints) including the tasks
· Quarterly minutes for the GRC for FY 2024/25 

	
	
	
	b) If the entity has specified a system for recording, investigating and responding to grievances, which includes: (i) a committee to handle community and workers’ grievances at the project site as specified in the POM; and (ii) a centralized complaints log with clear information and reference for onward action (a defined complaints referral path), and (iii) public display of information at entity offices 

    Score 2 or else 0
	· From the designated person/ CDO obtain information on whether the entity has a specified system for recording, investigating and responding to grievances, which includes a centralized complaints log with clear information and reference for onward action (a defined complaints referral path), and the public display of information at district/ municipal offices.
· Review the GRCs at various levels to establish:
· Evidence that the grievances that were received were acted upon.
· Evidence that the GRC activities are funded.
· Evidence that the community/ workers have been sensitized about the existence of the GRC.
· Evidence that the GRC committees have been trained on their roles and responsibilities.
	· Formal description of the Grievance Redress Mechanism/system 
· Centralized complaints log
· Web-sits, public display stands
· Minutes of meetings for the current FY (2025/26)
· Minutes of community sensitisation meetings for the current FY (2025/26)
· Record of grievances received from the community. (GRC Log) for the current FY (2025/26)
· Training reports for GRC for current FY (2025/26)

	
	
	
	c) If the entity has publicized the grievance redress mechanisms for FY 2024/25 so that aggrieved parties know where to report and get redress. 
Score 1 or else 0
	· From the entity notice boards or websites review whether the entity has publicized the grievance redress mechanisms so that aggrieved parties know where to report and get redress.
	· Entity websites
· Entity public display stands

	
	12.
	The entity shares information with citizens (Transparency)
Maximum score is 6

	a) If the entity publicized the list of projects for FY 2024/25 that have met the selection criteria for public information before they are approved. 
Score 1 or else 0
	· Establish from the Physical Planner whether the list of projects for FY 2024/25 have been publicized (notice board or adverts).
· Physically review the existence of the list of projects on the Entity Notice Board / adverts.
	· Entity notice board
· Adverts 

	
	
	
	b) If the entity published the list of Project Affected Persons (PAPs) for FY 2024/25
Score 1 or else 0
	· Establish from the Physical Planner the list of PAPs for FY 2024/25 
	· List of PAPs for FY 2024/25

	
	
	
	c) If the entity has published the procurement plan for FY 2024/25 and awarded contracts and amounts 
Score 1 or else 0
	· From PDU obtain evidence for publicized information to citizens on awarded contracts and amounts for FY 2024/25. 
	· Copy of adverts or photo of Entity noticeboard
· Contract Register for awarded contracts for FY 2024/25 

	
	
	
	d) If the entity has made information publicly available on the selected infrastructure projects implemented and their budget amounts for FY 2024/25 
Score 1 or else 0
	· From the public notice boards at the Entity and other means establish whether information on the infrastructure projects and their budget amounts for FY 2024/25 have been publicized.
	· Entity noticeboard
· Entity websites
· Contract registers for FY 2024/25

	
	
	
	e) If the entity has published the performance assessment results and implications, for the previous year (FY 2024/25)
Score 1 or else 0.
	· From the Physical Planner, obtain evidence for publicized information to citizens on Entity performance assessment results and implications reports for FY 2024/25.
	· Copy of publicized information on performance assessment results and implications reports for FY 2024/25 
· Entity notice board.

	
	
	
	f) If the entity conducted discussions (e.g. through municipal urban fora, barazas, radio programmes etc.) with the public to provide feedback on status of activity implementation during the previous FY (2024/25)
Score 1 or else 0
	· From the Physical Planner obtain and review evidence of meetings of feed-back to the public on status of project implementation for FY 2024/25.
	· Minutes of feedback meetings for FY 2024/25 
· Engagement reports for FY 2024/25

	
	13.
	Enhanced Transparency, Accountability and participation
Maximum score is 4

	a) If the MDF has met and discussed among others assessment reports, complaints handling, quarterly progress report and MDF has held at least 4 meetings in the previous FY (2024/25)
Score 2 or else 0
	· From TC/CAO/ED obtain MDF meeting documents for FY 2024/25 to ascertain whether they met and discussed:
· Assessment reports
· Complaints handling
· Quarterly progress report
· MDF reports
	· Minutes from meetings of MDF for FY 2024/25
· MDF reports for FY 2024/25

	
	
	
	b) If the entity has prepared the biannual report on IGG findings on cases of alleged fraud and corruption and their status including administrative or other action taken/ being taken and the report has been presented and discussed at MDF for FY 2024/25  
Score 2 or else 0
	· From the CDC/ DCDO’s office, obtain and review the report on IGG findings and MDF minutes for FY 2024/25. 
	· Report on IGG findings for FY 2024/25
· MDF minutes for FY 2024/25

	F) Climate change planning, Environmental and social safeguards Performance Strengthened
Maximum score is 20
	14.
	The entity has a functional District/ Urban Environment and Natural Resource Committee/Public Health and Environment Committee in case of KCCA
Maximum score is 7

	a) If the entity has constituted a functional Environment and Natural Resource Committee/Public Health and Environment Committee in case of KCCA that meets at least quarterly. 
Score 1 or else 0
	· From the Environment Officers or District Natural Resources Officer (DNRO) establish whether the entity has constituted a functional Environment and Natural Resource Committee/ Public Health and Environment Committee in case of KCCA that meets at least quarterly.
	· Names & designation of the committee members
· Approved letters of appointment 
· Minutes of meetings held in FY 2024/25 

	
	
	
	b) If the entity has prepared Environment and Climate Change action plans by 30 June 2025. 
Score 1 or else 0
	· From the Environmental Officer obtain environment and climate change action plans and establish whether the entity prepared Environment and Climate Change action plans by 30 June 2025. 
	· A report of the district/ MC/ Authority Environment Action Plan (state period of action plan reviewed)

	
	
	
	c) If the entity has approved environment and climate change interventions or ensured that environmental and climate change concerns are integrated in its plans and projects approved by the urban or district council 
Score 2 or else 0
	From the Environmental Officer obtain and review the Development Plan for FY 2024/25 and: 
· Check if climate change and environmental planning assessments are undertaken as part of the situational analysis
· Review recent (last FY 2024/25) approved plans for evidence of environmental and climate change concerns.
	· Plans and Projects approved by the council in FY 2024/25

	
	
	
	d) If the entity has prepared and have the Environment and Natural Resource Committee/ Public Health Committee endorse the District/ Municipal/City state of the environment report (prepared every 2 years) for the previous FY (2024/25)
Score 1 or else 0
	· From the Environmental Officer or DNRO review District/ Municipal/ City State of Environment Report as well as committee meeting minutes for FY 2024/25 to verify committee endorsement.
	· District/ Urban/ City state of Environment Report for FY 2024/25 with signatures of committee 
· Minutes of committee meetings for FY 2024/25. 

	
	
	
	e) If the entity has involved the Environment and Natural Resource Committee/ Public Health and Environment Committee in monitoring and enforcement activities to promote compliance to laws, by-laws, ordinances 
Score 1 or else 0
	· Form the Environmental Officer obtain and review monitoring and enforcement activity reports for FY 2024/25 
	· Reports on enforcement and monitoring activities for FY 2024/25
· Pictures & videos clips


	
	
	
	f) If the entity has involved the Environment and Natural Resource Committee/ Public Health and Environment Committee in dissemination of information about environment and climate change 
Score 1 or else 0
	· From the Environmental Officer obtain and review dissemination activity reports for FY 2024/25.
	· Dissemination activity reports for FY 2024/25
· Information materials, video clips, community campaigns, No. of local radio talk shows/ programs etc. 


	
	15.
	The entity developed a climate change vulnerability assessment (CCVA) Framework 
Maximum score is 2


	a) If the entity developed and approved a climate change vulnerability assessment framework in FY 2024/25. 
b) If the assessment includes a disaster risk profile with indication of most vulnerable and at-risk locations (map). 
c) If the entity implemented the subsequent action points.
Score 2 or else 0
	· Request evidence of approved CCVA Framework for FY 2024/25 from Planner/ District/ Urban Environment and Natural Resource Committee.
· Request evidence for implementation of the action points. 
	· Climate change vulnerability assessment (CCVA) documentation for FY 2024/25 with evidence of approval from sub-national entity/ District/ Urban Environment and Natural Resource Committee/ Public Health Committee.
· Implementation reports for FY 2024/25

	
	16.
	The entity has sufficiently addressed environmental, climate change and social management issues during the planning and designing of investments for all projects being implemented in the current FY.
Maximum score is 5


	a) If the entity has carried out Environment and Social Assessments for all projects in FY 2024/25
       Score 1 or else 0
	· From the Environmental Officer obtain evidence of screening, scoping, social impact assessment, Project Brief, ESIA, and Stakeholder Engagement Plan for FY 2024/25. 
	· Screening and scooping reports for FY 2024/25
· Project brief reports for FY 2024/25
· ESIA reports for FY 2024/25
· Stakeholder Engagement reports and minutes of meetings for FY 2024/25

	
	
	
	b) If the entity has obtained NEMA ESIA certificate and other permits/ licenses for projects being implemented in the current FY (2025/26) before commencement of works as stated in the checklist provided 
Score 1 or else 0
	· From the Physical Planner/ the Environmental Officer/ CDO obtain NEMA ESIA certificate and other permits/ licenses for projects being implemented in the current FY (2025/26) before commencement of works.
· Review documentation.
	· Copies of NEMA ESIA certificate and other permits/ licenses as stated in the POM.

	
	
	
	c) If the entity considered environment, social and climate risks/ impacts in designs, BOQs, and procurement documents for FY2024/25
Score 1 or else 0
	· From the Environmental Officer/ CDO obtain and review project designs, BOQs and procurement documents. Review evidence within documentation of considerations of environment, social and climate risks/ impacts
	· Project designs, BOQs and procurement documents.

	
	
	
	d) If the entity has evidence of land acquisition (signed consent forms and land agreements) for all subproject investments to be implemented in the current FY (2025/26)
 Score 2 or else 0 
	· Request documentation from DCDO/ District Engineer for all sub-projects that require land acquisition for FY 2024/25. 
· Review evidence of consent forms, strip maps and land agreements.
	· Signed Consent forms 
· Strip maps
· Signed Land agreements by authorized representatives
· Copy of the Land title.

	
	17.
	The entity has implemented, supervised and monitored compliance to environment and social management procedures 
Maximum score is 5
	a) Joint quarterly monitoring/ inspection carried out for all projects (evidence will be monitoring reports on file) in FY 2024/25
Score 2 or else 0
b) Enforcement for compliance to environment and social mitigation measures. 
Score 3 if all the requirements are met and 1 if partially met or else 0
	· From the Environmental Officer request and review available documentation to establish that the entity has carried out implementation monitoring and enforcement for compliance to environment and social management procedures for FY 2024/25.
· Carry out field verifications and request for evidence of monitoring and inspection reports for ongoing works, auxiliary facilities, and their status.
· Carry out field verifications and request for evidence of compliance to permits/ licenses, ESIA conditions of approval, bylaws, guidelines, contracts, restoration of sites etc. 
	· Field observations, Contract documents, reports, payment certificate, implementation of notice to correct, H&S plans, grievance logs, incident logs, safety committee minutes, bidding documents, inspect restored and decommissioned sites etc.



DLI 4: GKMA entities with strengthened coordinated, climate-resilient, and integrated metropolitan planning and investments as measured by average percentage score of value of investments that are multi-jurisdictional out of total investment under the Program in a FY.
	No.
	Performance Indicator
	Assessment Procedure
	Means of Verification

	
	GKMA-UDP implementing entities have achieved average percentage score of value of investments that are multi-jurisdictional out of total investment under the Program in a FY 
Annual average Targets
FY 2023/24: 5%
FY 2024/25: 10% 
FY 2025/26: 15%
FY 2026/27: 20%
FY 2027/28: 30%
	a) Step 1: From the Accounting Officer, obtain and review the budget performance reports for the previous FY (2024/25) to identify and list all the projects that were implemented using MDG funds.
b) Step 2: Identify and describe the investments that are multi-jurisdictional, demonstrate coordination and integration. The GKMA entity must provide evidence of coordination, i.e. (i) joint planning; (ii) same design standards; (iii) connectivity for infrastructure (roads, markets and drainages); (iv) joint procurement of contractors; and (v) joint supervision[footnoteRef:20]. Entities that meet at least 3 requirements (from the above list) can proceed to Stage 3. [20:  The details of coordination arrangements will be detailed in the POM.] 

c) Step 3: Obtain the Interim Payment Certificates and ascertain the value that was certified as complete during the previous FY (2024/25) for all projects.
d) Step 4: Conduct field trips to each of the projects to verify the actual implementation and multi-jurisdiction nature of the projects.
e) Step 5: Calculate the value of implemented investments that are multi-jurisdictional as a percentage of the total MDG investment under the Program in a FY (see matrix 4-1 below for illustration purposes)
f) Step 6: Calculate the average value of implemented investments that are multi-jurisdictional as a percentage of total investment under the Program in a FY for the 9 sub-national entities (see matrix 4-2 below for illustration purposes)
Note: The World Bank will disburse the full allocation to Government of Uganda if the annual average target for the FY is met. If the average percentage is below the target for FY, pro-rata reduction. If the average percentage is above the target for FY, pro-rata increase. Disbursement to each of the sub-national entities will be based: (i) on their relative scores/percentages; and (ii) weighted to the basic formula
	· Budget performance reports for FY 2024/25
· Joint planning reports for FY 2024/25
· investment designs for FY 2024/25
· Contracts for FY 2024/25
· Supervision reports for FY 2024/25
· Interim Payment Certificates for FY 2024/25





Matrix 4-1: Procedures for calculating the value of implemented investments that are multi-jurisdictional as a percentage of total investment under the Program in a FY
Entity: _____________________________________________________________________
	Name of Project/Investment
	Total capital investment under the program in the FY
	Description of investments that are multi-jurisdictional
	Total Value that was certified as complete during the previous FY ('000')
	Total multi-jurisdictional Value that was certified as complete during the previous FY ('000')
	Value of implemented investments that are multi-jurisdictional as a percentage of total investment under the Program in a FY
(Total column 5 X 100%
 Total column 2) 

	(1)
	(2)
	(3)
	(4)
	(5)
	(6)

	Upgrading of X road
	2,000,000
	No
	1,000,000
	
	

	Construction of X drainage
	200,000
	Yes - provide evidence of nature of coordination during planning; design; procurement; supervision
	150,000
	150,000
	

	Sub-total
	
	
	1,150,000
	150,000
	13


 
Matrix 4-2: Average value of implemented investments that are multi-jurisdictional as a percentage of total investment under the Program in a FY
	GKMA Entity
	Total value of all investments that was certified as complete during the previous FY ('000')
	Total value of implemented investments that are multi-jurisdictional under the Program in a FY
	Value of implemented investments that are multi-jurisdictional as a percentage of total investment under the Program in a FY
(Total column 3 x 100 
 Total column 2) 

	(1)
	(2)
	(3)
	(4)

	Implementing entity 1
	1,150,000
	150,000
	13%

	Implementing entity 2
	2,615,000
	456,000
	17.4%

	Implementing entity 3
	2,220,000
	345,000
	15.5%

	Implementing entity 4
	1,345,000
	136,000
	10.1%

	Implementing entity 5
	2,400,000
	320,000
	13.3%

	Implementing entity 6
	1,800,000
	350,000
	19.4%

	Implementing entity 7
	1,700,000
	165,000
	9.7%

	Implementing entity 8
	4,500,000
	560,000
	12.4%

	Implementing entity 9
	3,500,000
	245,000
	7.0%

	Grand Total
	21,530,000
	2,827,000
	13.5



[bookmark: _Toc89773590][bookmark: _Toc99113521]DLI 5 – Average Percentage of implementation of climate-resilient annual infrastructure investment plan disaggregated by subproject investment type
	No
	Performance Indicator
	Scoring Guide
	Assessment Procedure
	Means of Verification

	1. 
	The participating entities have achieved the average implementation percentage of targets set in annual work plan 

(maximum 100 points)


	Weighted implementation of physical targets as set in the sub-national entity annual work plan for the previous FY (2024/25) (see table below for calculation illustration)

The score on this indicator will be between 0 and 100 points 



	a) Step 1: From the Planner obtain and review the work plan for the previous FY (2024/25) to identify the projects and activities/ phases that were agreed to be implemented (consider roads, markets, schools, hospitals, water access points).
b) Step 2: From the Engineer obtain and review the signed contracts, bills of quantities, approved Contractors’ work plans and annual progress reports to determine the targets.
c) Step 3: Obtain and review the physical progress report to determine progress made against planned targets in the previous FY (2024/25).
d) Step 4: Conduct field trips to each of the projects to verify the actual implementation rate.
e) Step 5: Calculate the average implementation rate in the previous FY (2024/25) for all the projects.
f) Step 6: The completion rate (%) of each project, when determined, will then be weighted with the relative contracted size of the planned activities of the projects to get an aggregate result, see the example below.
· IVA should assess all projects and visit a sample
· IVA should take photos of all projects visited, including meetings held at the sites during the field assessments.
· Consider actual physical progress of projects.
· Consider actual certified work.
	· Work-plan for the previous FY (2024/25).
· Bills of Quantities for previous FY (2024/25) 
· Annual progress Reports (FY 2024/25)
· Physical Progress Report for previous FY (2024/25)
· Reports on execution for the previous FY (2024/25)
· Annual financial statements for previous FY (2024/25)



Table: Example of Weighting Completion Rates
	Projects
	Contract Amount 
	Annual Budget for Planned Activities
	Implementation rate against Annual Budget/planned completion
	Weighted (Annual Budget/planned contract amount multiplied by completion rates)

	Project 1
	350,000
	200,000
	70%
	140,000

	Project 2
	420,000
	300,000
	60%
	180,000

	Project 3
	500,000
	500,000
	80%
	400,000

	Total
	
	1,000,000
	 
	720,000

	
	Weighted implementation rate for this entity (Weighted total multiplied by 100 divided by the total annual budget/planned amount – NOT total contract amount – compare against funds actually received not the contracted amount – calculation: value of works implemented divided by annual budget planned for the year.
	72





DLI 6: Average Percentage scores achieved by participating entities in Value for Money (VfM) audits
	No.
	Performance Indicator
	Scoring Guide
	Assessment Procedure
	Means of Verification
	Remarks

	1. 
	Value for the money audit results in the infrastructure investments Maximum score is 100%
	The score on this indicator will be between 0-100 (max), see the scoring guide below.

	The input from this will be provided by the value for the money audits to the assessment teams to include in the final calculation of the size of the allocations. 
	· Value for Money Audit Reports from OAG
· OAG will determine the sample size based on the level of risk assessed 
	· Note that VfM is conducted for projects financed by MDG as well as other funding sources. 


Table 1: Scoring guideline for Value for Money Audit
	Parameters
	Scoring Criteria

	Objective 1: To assess whether the investment/service has been provided at a competitive unit cost (Economy) Max points - 15

	Sub-Objective 1.1: To assess the price differences between similar quality and quantity of works (15 Marks)

	Unit project item costs as per Engineer’s Estimates. (5 Marks)
	Cross referenced across municipalities (refer to table 2 below)

	Unit project item costs as per signed Contracts (5 Marks)
	Cross referenced across municipalities (refer to table 2 below)

	Unit cost per square meter of road/building works among the municipalities (5 Marks).
	Cross referenced across municipalities (refer to table 2 below)

	Objective 2: To assess the level of implementation of the works against the agreed contract approved work programs and outputs (Efficiency) Max points – 35

	Sub-Objective 2.1: To assess the progress of the works against time (10 Marks)

	Physical progress lag – (difference between the planned as derived from initial work program and actual physical progress) (5 Marks)
	Physical lag ≤ 5% - 5mks; >5% - ≤ 15% -3mks; >15% - ≤ 30% -1mk; above 30% - 0mks

	Physical progress lag – (difference between the planned as derived from the current approved revised work program and actual physical progress) (5 Marks)
	Physical lag ≤ 5% - 5mks; >5% - ≤ 15% -3mks; >15% - ≤ 30% -1mk; above 30% - 0mks

	Sub-Objective 2.2: To assess the existence and effectiveness of internal controls for certification and payment of executed works (18 Marks)

	Presence of detailed payment supporting documentation (2 Marks)
	Detailed measurement sheets, activity status reports, time sheets, etc. present – 2mks; Absent – 0mks

	Payment above certified amounts (IPCs, fee notes, material supply invoices etc.) (3 Marks)
	No payment above certified amount – 3mks; Any payment above certified amount -0mks

	% of overpayment (as a result of variance between audit values and certified works) to the certified value of the works (10 Marks)
	0% overpayment -10mks; >0% - ≤5% - 5mks; >5% - ≤10% - 2mks; above 10% - 0mks

	Timeliness in payment of IPCs, fee notes, material supply invoices etc. (3 Marks)
	Payment within contractual provision – 3mks; Otherwise – 0mks

	Sub-Objective 2.3: To Review contract Supervision and monitoring arrangements (7 Marks)

	% of quality progress reports prepared (2 Marks)
	100% reports – 2mks; otherwise - 0mks

	Presence of Minutes of Site Meetings (2 Marks)
	Minutes of site meetings present – 2mks; Absent – 0mks

	% of approved supervising personnel on site (2 Marks)
	100% personnel – 2mks; otherwise - 0mk

	% of approved equipment on site (1 Mark)
	100% equipment – 1mk; otherwise - 0mk

	Sub-Objective 2.4: To Review contract Supervision and monitoring arrangements during project closure (Satisfactory/Non-Satisfactory)

	Presence of detailed certificate of completion and snag list
	At least 3/4 parameters present – Satisfactory, otherwise, unsatisfactory.

	Presence of As-built drawings and maintenance manuals
	

	Presence of DLP progress/monitoring reports
	

	Presence of Defects Liability Certificate
	

	Objective 3: To assess the usage and quality of the infrastructural works undertaken by the municipalities (effectiveness) Max points - 30

	Sub-Objective 3.1: To assess the quality of works under implementation (25 Marks)

	Percentage of Material Test Results on File (5 Marks)
	100% present – 5marks; 90% - ≤100% - 3marks; 80% - ≤90% - 2mark; Less than 80%; 0 marks

	% conformance of site works to design drawings and physical specifications (5 Marks)
	100% conformance – 5mks; <100% - ≥80% - 3mks; <80% - ≥60% - 1mk; less than 60% - 0mk

	% conformance of audit test results to specifications (10 Marks)
	100% conformance – 10mks; 99% - ≥80% - 5mks; 79% - ≥60% - 3mk; less than 60% - 0mk

	Presence of defects from visual observations (5 Marks)
	No defects observed – 5; Minor defects observed – 2; Major defects observed - 0

	Sub-Objective 3.2: To assess the utilization of the infrastructure (5Marks)

	Observed Functionality and Usage (5 Marks)
	Functioning and used as intended – 5mks; below – pro-rata basing on team judgement

	

	Objective 4: To assess the adequacy and fulfilment of implemented environmental, Health, social & safety measures (Environment – Max Points - 20)

	Sub objective 4.1: To assess the presence and fulfilment of ESIA/ESMF or environmental screening report (20 Marks)

	Presence of Screening report, or ESIA/ESMF or Project brief (5 Marks)
	Presence of Screening report, or ESIA/ESMF or Project brief – 5 marks, otherwise 0

	Evidence of fulfilment of the requirements in the Screening report, or ESIA/ESMF or Project brief (5 Marks)
	Evidence of fulfilment of the requirements in the Screening report, or ESIA/ESMF or Project brief – 5 marks, otherwise 0

	Presence of c-ESMP (5 Marks)
	Presence of c-ESMP – 5 marks, otherwise 0

	Evidence of fulfillment of c-ESMP measures (5 Marks)
	Evidence of fulfillment of c-ESMP measures – 5 marks, otherwise 0



The scoring for the economy parameters shall be based on a comparison across implementing entities as detailed in Table 2 below;
Table 2:	Assessment criteria for Economy Parameters
	Economy Parameter
	Item 
	Assessment Criteria/methodology

	
Unit project item costs as per Engineers Estimates. (5 Marks)
	Item 1
	5 items that are common to the implementing entities’ works contracts shall be selected. The unit costs of each of these items shall be obtained from the Engineer’s estimates. The lowest unit cost for a particular item across the Implementing Entities shall be given the maximum score of 1. The scores (Si) of the other Implementing Entities for that particular item will be computed using the formula;  in which Fm is the lowest unit cost for a particular item across all the Implementing Entities and F is the unit cost of a particular item for the entity under consideration. Each of the items selected will be assessed separately across all the Implementing Entities. The average unit cost shall be used in cases where the unit cost for a particular item varies within the same contract. The total score for this parameter for the entity shall be the sum of the scores obtained for all the 5 items selected.

	
	Item 2
	

	
	Item 3
	

	
	Item 4
	

	
	Item 5
	

	Unit project item costs as per signed Contracts (5 Marks)
	Item 1
	5 items that are common to the Implementing Entities’ works contracts shall be selected. The unit costs of each of these items shall be obtained from the contracts. 
The lowest unit cost for a particular item across all the entities shall be given the maximum score of 2. The scores (Si) of the other entities for that particular item will be computed using the formula; ,  in which Fm is the lowest unit cost for a particular item across all the entities and F is the unit cost of a particular item for the entity under consideration. Each of the items selected will be assessed separately across all the entities. The average unit cost shall be used in cases where the unit cost for a particular item varies within the same contract. The total score for this parameter for the entity shall be the sum of the scores obtained for all the 5 items selected.

	
	Item 2
	

	
	Item 3
	

	
	Item 4
	

	
	Item 5
	

	Unit cost per square meter of road works/buildings among the municipalities, DLGs and KCCA. (5 Marks)
	Physical cost
	The unit cost per square meter of infrastructure shall be obtained by dividing the physical cost[footnoteRef:21] of the works by the area of the works. The lowest unit cost per square meter across the Implementing Entities for a particular category of infrastructure shall be given the maximum score of 5. The scores (S) of the other entities for similar category of infrastructure will be computed using the formula; ,  in which Fm is the lowest unit cost per square meter for a similar category of infrastructure across all the entities and F is the unit cost per square meter of a similar infrastructure category for the entity under consideration. [21:  Works contract costs less preliminary and General Item costs] 


	
	Area
	

	
	Unit cost
	



DLI 7: Average Percentage scores achieved by GKMA-UDP Implementing Entities in Operation and Maintenance of Infrastructure Projects
	No.
	Performance Indicator
	Scoring Guide
	Assessment Procedure
	Means of Verification

	1. 
	The implementing entity has executed the budget for construction of investment projects and O&M for major[footnoteRef:22] infrastructure projects (roads, markets and drainage) and assets during the previous FY (2024/25) [22:  Major infrastructure means the projects that qualify for ESIA approvals and Environment and Social Audit and are aligned to the core 3 MDG pillars of the GKMA-UDP to get full scores. The entity can have additional inventory for Minor projects (Aligned to UDP but only require TOR, and Screening reports) and other projects and assets but full score re given once the 3 MDG pillars are profiled.] 

(maximum 70 points)
	a) If the implementing entity has prepared an Annual Infrastructure inventory and condition survey (including roads, drainage, job creation centres) as per condition survey inventory[footnoteRef:23] for FY 2024/25 [23:  The Infrastructure Inventory and Condition Surveys to include “roads and associated investments, standalone storm water drainages or rainwater harvesting facilities, institutional buildings, and Nature Based Solutions (NBS) Infrastructure, etc.”,] 

Score 8 points for entities with only road inventory, & 7 points for other infrastructure inventories and conditional surveys or else 0 
	· From the Engineer obtain and review the aggregated Annual Infrastructure inventory and condition survey Report for FY 2024/25 to establish whether it was prepared using the right Format in the POM.
	· Annual Infrastructure inventory and condition survey report for FY 2024/25

	
	
	b) If the implementing entity prepared an O&M Plan which is consistent with O&M Strategy for all investments requiring maintenance, including break down on projects, time-plan and sequencing - for FY 2024/25
Score 8 points for entities with only O&M Plan roads, & 7 points for O&M Plan for other infrastructure or else 0
	· From the Engineer obtain and review O&M strategy for all investments requiring maintenance, and check maintenance plan and costing. 
	· O&M strategy document for FY 2024/25
· Adherence with the developed guidelines.
· Sample projects with plan and costing for FY 2024/25

	
	
	c) If the implementing entity has budgeted in line with the workplan for the previous FY (2024/25): 
Score 5 points if the entity budgeted for roads exclusively, and additional 5 points for other infrastructure. 
	· From the Planner obtain the Annual Final Accounts, Annual Budget and annual performance report to check whether the implementing entity has budgeted in line with the Strategy in the previous FY (2024/25). 
	· Entity O&M Strategy for FY 2024/25
· Annual entity workplan and/or budget for the previous year (2024/25)

	
	
	d) If the implementing entity has spent at least 80% of O&M budget received for infrastructure in the previous FY (2024/25): 
Score 5 points if the entity spent on roads exclusively, and additional 5 points for other infrastructure. 
	· Check whether the implementing entity has spent at least 80% of O&M budget received for infrastructure projects the previous FY (2024/25) based on sample of projects. 
	· Annual budget performance report for FY 2024/25
· Annual financial accounts for FY 2024/25
· Sample projects for FY 2024/25 

	
	
	e) Percentage of the implementing entity maintenance budget or expenditure funded by own source revenues:
· 10-20% or more are funded by own source revenues: Score 20 points
· (5-10%): score 10 points 
· Below 5%: score 0 points
For KCCA: 
· Entity has spent at least 80% of O&M budget received from GoU (other than URF) for infrastructure projects the previous FY (2024/25) – score 20, 
· Entity has spent 60-80%; score 10, 
· Below 60% - score is zero.
	· Review breakdown of the maintenance budget and check whether the implementing entity has allocated Own Source Revenue towards O&M.
	· Maintenance budget for FY 2024/25
· Annual financial statements for FY 2024/25

	2. 
	The implementing entity has incorporated Environment and climate change sustainability in O&M
(maximum 30 points)
	a) If the implementing entity has carried out Environment and Social Audit (Annual Compliance Audit) for all major infrastructural projects completed in the previous FY – 2024/25 (Score 10 or else 0
Please note that project with approved ESIA/TORs/Project Briefs are eligible for Environment and Social Audit. Minor projects will be eligible for supervision reports. Entities with none of the above won’t be scored. 
	· From the Environment Officer, obtain and review a copy of the Environment and Social Audit (Annual Compliance Audit) report for previous year (2024/25)
	· Environment and Social Audit report for FY 2024/25
· ESIA Reports for FY 2024/25

	
	
	b) If the implementing entity has developed and implemented a corrective action plan as part of the Annual Compliance Audit 
Score 10 or else 0
	· From the Environmental Officer, obtain and review the correction action plan 
· Confirm implementation of the action plan (full score for over 50% implementation)
	· Correction action plan for FY 2024/25

	
	
	c) If the implementing entity has conducted an annual climate and disaster risk expenditure review (plans and budgets). 
Score 10 or else 0
	· From the Planner, obtain the Annual Budget and performance report to check whether the GKMA entity had budgeted and spent on climate and disaster risk management in the previous FY (2024/25).
· Obtain and review climate and disaster risk expenditure review reports for FY 2024/25. 
	· Annual Budget and performance report for FY 2024/25 
· Annual climate and disaster risk expenditure report for FY 2024/25



DLI 8: GKMA entities with strengthened capacity on climate change mitigation and adaptation as measured by average percentage score of value of investments that contribute to climate change mitigation and adaptation out of total investment in the previous FY
	Performance Indicator 
	Assessment Procedure 
	Means of Verification 

	The implementing entities have achieved average percentage score of value of investments that contribute to climate change mitigation and adaptation out of total investment under the Program in a FY (consider year of assessment – FY 2024/25) 
Targets 
FY 2023/24: 5% for APA 1
FY 2024/25: 15% for APA 2
FY 2025/26: 20% for APA 3
FY 2026/27: 25% 
FY 2027/28: 30% 

	a) Step 1: From the Planner obtain the budget performance reports for the previous FY (2024/25) and review them to identify all active projects and their value.
b) Step 2: Review each project implemented that year and define the applicable method to evaluate the investment. For each project /investment, identify components that contribute to climate change mitigation and adaptation:
· Option 1: Investments listed as primarily targeting climate adaptation and mitigation
· Option 2: Urban Road Projects
· Option 3: Building Projects
c) Step 3 (a): Obtain signed contracts (including BoQ) and Interim Payment Certificates from the Head of Finance of the entity and review them to establish the value of completed works. 
d) Step 3 (b) - For investment projects covered by Option 3 only (buildings): Obtain completed Building Climate Score table completed by the Designer.
e) Step 3 (c): Conduct field trips to each of the projects to verify the actual implementation of climate change mitigation and adaptation projects. 
f) Step 4: Apply the appropriate evaluation method (Option 1/2/3 as identified in Step 2) to calculate the value of completed climate relevant investments and complete the evaluation spreadsheet to compare the value of completed eligible investments to total value of completed investments and calculate the total score for DLI 8.
	· Budget performance reports for FY 2024/25
· Signed construction Contracts for FY 2024/25
· Interim Payment Certificates for completed works of eligible investments for FY 2024/25 
· Excel sheet completed by the Entities for building projects for climate change adaptation and mitigation.


	Calculation methods for the Value of implemented climate related investments as % of total implemented investments

	Option 1: Investments primarily targeting climate adaptation and mitigation

	This calculation method is applicable to the following types of investment projects:
· Flood control projects (water retention basins, flood plains)
· Development/rehabilitation of storm water and/or wastewater networks
· Development of parks / green belt (such as leisure parks, children’s parks, playgrounds), restoration of wetlands
· Development of infrastructure dedicated to Non-Motorized-Transport (cycling and pedestrian walkways, waterfront walkways)
· Solid waste management infrastructure (such as a garbage recycling plant)
When reviewing the Interim Payment Certificates of works performed during the past year, 100% of the expenses incurred for projects of the types listed above will be counted as climate relevant.
	

	Option 2: Urban Road Projects


	For road construction / rehabilitation projects, only works performed under the following specific items of the Standard Bill of Quantities are considered as climate related:
· Items of sub-section 1700 (Environmental protection and waste disposal)
· All items of Series 2000 (Drainage)
· Items of sub-section 5600 (Landscaping and grassing)
The following other works will be counted as climate relevant, provided they appear under clearly identified items of the Project’s BoQs:
· Installation of solar street lighting
· Development of surfaces contributing to Non-Motorized Transport (pedestrian footpaths, cycling lanes)
· Development of dedicated lanes for public transport,
· Installation of traffic lights, providing they are part of a smart traffic control system including sensors
	

	Option 3: Building Projects
	During the design stage, the designer is required to complete the Building Climate Score Table in order to identify all the climate related measures included in the design of the building. Filling this table generates a Building Climate Score in the form of a percentage (100% if all the measures from the list are applied, 0% if no measure is applied). During the APA, the IVA verifies that the scoring table is filled correctly, and that listed measures are implemented. When measuring the value of works implemented during the Fiscal year in the contract and Payment Certificate, the value of climate related components is calculated by multiplying the total valued of the executed works by the Building Climate Score.
	Use the Excel sheet completed by the Entities for building projects for climate change adaptation and mitigation

	
		Suggested measures to improve climate change adaptation and mitigation 
	Measures applies? (Y/N)
	Criteria weight 
	Building climate score 

	1
	Site plan 
	Location on high grounds to avoid the high humidity at lake level and catch stronger breezes 
	Y
	2
	17

	
	
	Orientation of the building on the south side to catch lake breezes while limiting direct sunlight 
	
	2
	28%

	
	
	Widely spaced to secure efficient air movements and not block off the cooling breezes 
	Y
	1
	

	2
	Building plan for natural ventilation and thermal regulation 
	Roof with generous overhangs (not less than 0.6m)
	
	2
	

	
	
	Roof made of lightweight materials with low thermal capacity and high reflexivity (high albedo)
	
	2
	

	
	
	Light-colored external walls 
	
	2
	

	
	
	Mid-weight internal walls to even out indoor temperatures 
	
	1
	

	
	
	Appropriate orientation of opening, windows, and space to achieve maximum daylight with minimized heat gain 
	Y
	2
	

	
	
	Sufficiently wide and well-located opening on the two sides of the building to ensure adequate cross-ventilation 
	
	2
	

	
	
	Incorporation of a fly roof that creates shade and encourages airflow beneath reducing temperatures 
	
	1
	

	
	
	Ventilated roof space to minimize temperature differentials across bulk ceiling insulation 
	
	2
	

	
	
	Use of medium high thermal inertia materials for the walls 
	
	2
	

	
	
	Passive temperature control 
	
	1
	

	
	
	Incorporate wind breakers 
	
	1
	

	
	
	Solar protection of facades from direct sun light and heat 
	
	2
	

	
	
	Keep existing green elements like trees to provide shading or adversely block direct light 
	Y
	2
	

	3
	Rainwater harvesting and users 
	Incorporation of a rainwater harvesting and water storage system 
	
	2
	

	4
	Drainage, storm water management and flooding 
	Building level above 100-year return period flood level 
	Y
	2
	

	
	
	Integration of site drainage with wide drainage of the area 
	
	3
	

	
	
	Permeable paving materials that allow storm water infiltration and reduce storm water run-off
	Y
	2
	

	5
	Energy efficiency and renewable energy 
	Incorporation of solar system 
	
	2
	

	
	
	Energy efficient lighting 
	
	2
	

	
	
	Daylight sensors 
	
	2
	

	6
	HVAC system (when needed)
	Rightly sized to achieve good performance and maintain high energy performance 
	Y
	2
	

	
	
	Designed to use low GWP refrigerants 
	
	3
	

	7
	Landscaping 
	Greening trees, plants, and grasses incorporated next to waiting and sitting areas to provide shade 
	Y
	3
	

	8
	Water saving and efficiency 
	Low water consumption toilets 
	
	1
	

	
	
	Water efficient taps and sensor taps 
	
	1
	

	
	
	Water saving aerators 
	
	1
	

	9
	Integrated water management system 
	Segregated and labelled water receptacles 
	
	1
	

	
	
	Covered water collection area
	Y
	2
	

	
	
	Optimum distribution of trash baskets within the building area 
	
	1
	

	10
	Material sources and suppliers 
	Environmentally responsible manufacturing techniques 
	
	2
	

	
	
	Licensed/regulated sources/suppliers 
	
	2
	






Table 8-A: Calculation of Value for Climate Resilient Projects

	List of projects
	Contract Amount
	Value of completed investments (as certified in Interim Payment Certificates (IPCs))
	Type of Climate related investments
	Value of climate related components
	Value of completed climate related components

	Investments primarily targeting climate change adaptation and mitigation
 
	 
	 
	 
	 
	 
	 
	 

	Project 1.1
	500,000
	50,000
	Fully eligible
	 
	500,000
	
	
	50,000
	

	Project 1.2
	800,000
	100,000
	Fully eligible
	 
	800,000
	
	
	100,000
	

	…
	-   
	-   
	Fully eligible
	 
	-   
	 
	 
	-   
	 

	Urban Road Projects
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Project 2.1
	                             2,000,000 
	                               300,000 
	Section 1700 - Environmental protection and waste disposal
	         10,000 
	                                        340,000 
	 
	            5,000 
	                                        150,000 
	 

	
	
	
	Section 2000 - Drainage
	200,000
	
	
	100,000
	
	 

	
	
	
	Section 5600 - Landscaping and grassing
	         30,000 
	
	 
	         15,000 
	
	 

	
	
	
	Other prices (Solar lighting columns, foot walks)
	       100,000 
	
	 
	         30,000 
	
	 

	
	
	
	…
	 
	
	 
	 
	
	 

	
	
	
	Total
	 
	
	17%
	 
	
	50%

	Project 2.2
	                             4,000,000 
	                            2,000,000 
	Section 1700 - Environmental protection and waste disposal
	         30,000 
	                                        530,000 
	 
	         15,000 
	                                        265,000 
	 

	
	
	
	Section 2000 - Drainage
	400,000
	
	
	200,000
	
	

	
	
	
	Section 5600 - Landscaping and grassing
	         50,000 
	
	 
	         25,000 
	
	 

	
	
	
	Other prices (Solar lighting columns, foot walks)
	         50,000 
	
	 
	         25,000 
	
	 

	
	
	
	…
	 
	
	 
	 
	
	 

	
	
	
	Total
	 
	
	13%
	 
	
	13%

	…
	                                            -   
	                                          -   
	Section 1700 - Environmental protection and waste disposal
	                  -   
	                                                   -   
	 
	                  -   
	                                                   -   
	 

	
	
	
	Section 2000 - Drainage
	-
	
	
	-
	
	 

	
	
	
	Section 5600 - Landscaping and grassing
	                  -   
	
	 
	                  -   
	
	 

	
	
	
	Other prices (Solar lighting columns, foot walks)
	-
	
	
	-
	
	

	
	
	
	…
	 
	
	 
	 
	
	 

	
	
	
	Total
	 
	
	 
	 
	
	 

	Other Projects: Buildings
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Project 3.1
	                             1,000,000 
	                               400,000 
	Climate design score
	37%
	 
	                                        370,000 
	 
	 
	                                        148,000 
	 

	Project 3.2
	                             1,500,000 
	                               200,000 
	Climate design score
	65%
	 
	                                        555,000 
	 
	 
	                                          74,000 
	 

	…
	                                            -   
	                                          -   
	Climate design score
	0%
	 
	                                                   -   
	 
	 
	                                                   -   
	 

	Total
	9,800,000
	3,050,000
	
	
	
	3,095,000
	
	
	787,000
	

	Value of implemented climate change related investments as % of total implemented investments
	 
	 
	 
	 
	 
	 
	 
	 
	25.8%
	 


 Table 8-B: Calculation of GKMA Overall Score 
	FY: ---------------
Name of Entity: -----------
	Total Contract Amount in annual work plan
	Value of TOTAL completed investments (Completion as certified by Supervising Consultant (SC) and documented in IPCs)
	Value of completed climate investments (Completion as certified by SC and documented in IPCs)
	Value of implemented climate change related investments as % of total implemented investments

	Entity 1 
	35,000,000
	25,000,000
	3,300,000
	13.20%

	Entity 2
	40,000,000
	35,000,000
	3,500,000
	10.00%

	Entity 3
	20,000,000
	18,000,000
	9,000,000
	50.00%

	….….….….
	25,000,000
	22,000,000
	5,000,000
	22.73%

	…..….….….
	35,000,000
	30,000,000
	9,000,000
	30.00%

	Total overall GKMA
	155,000,000
	130,000,000
	29,800,000
	22.92%



DLI 9: Percentage of the annual GKMA work plan implemented by the center (MoKCC&MA & IMC)
	Performance Indicator
	Year or period 1
	Year or period 2
	Year or period 3
	Year or period 4
	Year or period 5

	
	FY 2023/24
	FY 2024/25
	FY 2025/26
	FY 2026/27
	FY 2027/28

	A. Annual Work Plan
	Evidence that MoKCC&MA has developed an Annual Work plan for the current FY (2023/24): (i) as per format in the POM; (ii) that covers the relevant activities[footnoteRef:24]; and (iii) that have been approved by the Program Technical Committee (PTC) [24:  	The Annual Work Plan must include the following mandatory activities: (i) Annual Performance Assessment (APA); (ii) Value for Money Audits; (iii) Procurement Audits; (iv) supporting the functioning of the Program Technical Committee and IMC. In addition, the following essential activities should be prioritized: (i) activities to strengthen the functioning of MoKCC&MA and IMC; (ii) activities to train and provide support to sub-national entities; (iii) policy and coordination; (iv) Program monitoring; (v) implementation of the Program Action Plan. MoKCC&MA and IMC may also plan for other activities relevant to the Program.] 

	Evidence that MoKCC&MA has developed an Annual Work plan for the current FY (2024/25): (i) as per format in the POM; (ii) that covers the relevant activities; and (iii) that have been approved by the PTC
	Evidence that MoKCC&MA has developed an Annual Work plan for the current FY (2025/26): (i) as per format in the POM; (ii) that covers the relevant activities; and (iii) that have been approved by the PTC
	Evidence that MoKCC&MA has developed an Annual Work plan for the current FY (2026/27): (i) as per format in the POM; (ii) that covers the relevant activities; and (iii) that have been approved by the PTC
	Evidence that MoKCC&MA has developed an Annual Work plan for the current FY (2027/28): (i) as per format in the POM; (ii) that covers the relevant activities; and (iii) that have been approved by the PTC

	B. Implementation of the Annual Work plan
	N/A
	Evidence that MoKCC&MA has implemented at least 70% of the previous FY (2023/24): Annual Work Plan 
Calculate the percentage of the Annual Work Plan and Budget for the previous FY that was implemented.
	Evidence that MoKCC&MA has implemented at least 80% of the previous FY (2024/25 Annual Work Plan 
Calculate the percentage of the Annual Work Plan and Budget for the previous FY that was implemented
	Evidence that MoKCC&MA has implemented at least 90% of the previous FY (2025/26): Annual Work Plan 
Calculate the percentage of the Annual Work Plan and Budget for the previous FY that was implemented
	Evidence that MoKCC&MA has implemented at least 95% of the previous FY (2026/27): Annual Work Plan 
Calculate the percentage of the Annual Work Plan and Budget for the previous FY that was implemented.
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